Spreadsheets can NOT improve project
profitability because they can not link all
aspects of a project.

If you think it’s not hurting your business,
ask yourself:

If the bank called right now and asked for a percentage-complete report on a client project, where would you look in
your company for accurate, reliable, real-time information?

A spreadsheet

Somewhere in the accounting department

On Suzy’s desk

I'll ask the customer for details and get back to you

An integrated business process management software system that has complete history on everything about a
client—from details of their sales process to the implementation plan, to their current billing statements
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In a contracting world you are required by bonding *  Project Management that is tied directly to your
agents, bankers, etc to report work in progress and accounting system.

percentage of complete. Excel spreadsheets just don’t
cut it. Our integrated solution, Q360 will help you:

*  Quote the job

* Never be out of sync with your banker again

*  Project manager can look at any point and time to
make sure there are no over runs or approve
¢ Manage the job efficiencies before overruns occur

©  Look at efficiency and contract amounts *  Project managers can make good decisions and

«  Review profit/loss in real time their manager can hold them accountable

© Review labor costs in advance to see what your

* Invoice the job _ o T
profit margin will be on any given job

*  Report on the job accurately every night } . .
¢ Know immediately when something has been

Our software Q360 addresses: invoiced, paid, noted or unfilled
* WIP Reporting When you look at good reporting that resides in ONE
- Real time profitability on any job at any given time location, you can make better business decisions that

_ N . help you run the business.
©  Present cost in excess or billings in excess and

includes back-up documents to say where you came
up with the number regardless of what you invoice

or collect
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No more spreadsheets. Check us out.
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